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The course "Practical production management" is devoted to the study of theoretical, 

methodological and practical issues of organization and management of production processes.  

Within the framework of this discipline, questions of the formation infrastructure of a production 

organization and the creation of production and structural units, the use of rational methods of 

labor organization and production processes, problems of rationing and remuneration, principles 

operational calendar planning and management production technological processes, methods of 

organizing innovative processes in production organization, the principles of updating the range 

of products produced products and the introduction of new products into production, mechanisms 

for the introduction of new production and technological processes, problems of evaluating 

efficiency and choice methods of introducing new products into production, quality improvement 

systems and competitiveness of manufactured products. 

  


